The Hills at Queens Gap 
POA Board Meeting
7:00 P.M. Wednesday, January 5, 2022
Virtual Zoom Meeting (due to schedules and locations of board members)
Blairsville, GA 30512

In Attendance:
· Bill Towhey; Lots 15, 46, 47 
· Ann Caver; Lot 69
· Mike Otero; Lots 76, 77
· Wayne Tingle; Lot 79
· Melinda Kirk; Lot 91
· John Dady; Lots 70, 73
· Gary “Luke” Lukoski; Lots 105, 106 

I.  Welcome 
	Luke Lukoski, President, presided over the board meeting.  He welcomed the board members.  
II. Approval of Meeting Minutes
	Wayne Tingle presented the written minutes from the previous board meeting;
· Board Meeting August 17, 2021
Bill Towhey made a motion to accept the minutes. Mike Otero seconded the motion. Motion passed.

This document has been signed by the following Board members;

· Gary “Luke” Lukoski, President
· Michael Otero, Vice President
· Ann Caver, Treasurer
· Wayne Tingle, Secretary
· Bill Towhey, Member at Large
· John Dady, Member at Large
· Melinda Kirk, Member at Large




III.  New Business

A. Financial Report

[bookmark: _Hlk93152847]Luke presented the 2021 Financial Report and the 2022 Budget. 

The 2022 Queens Gap POA dues will become due and owing by January 31, 2022. As of the date of this meeting, 43 property owners representing 54 lots have submitted their payments for a total of $10,800. Ann Caver will be contacting the property owners that have not paid with a reminder of the due date.

A line-by-line summary of the 2021 Financial Report and the 2022 Budget is available in the following report;
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[bookmark: _Hlk63240764]Mike Otero made a motion to accept the 2021 Financial Report and the 2022 Budget. Bill Towhey seconded the motion. Motion passed.
B. Annual POA Meeting 2022

Luke announced it was time to schedule the 2022 Annual POA Meeting. In many of the previous years the meeting had been held in the large meeting room at the Union County Community Center. Due to COVID-19 restrictions, the 2020 and 2021 Annual POA Meetings were held at a Meeks Park outdoor pavilion.

The 2022 Annual POA Meeting will be held at 10:00AM on Saturday, April 23, 2022 at Meeks Park. We have reserved Pavilion #1 which is the same location as the last two years. 

C. Expiring POA Board Positions

There are three positions on the board that are expiring this year. These positions are currently held by Ann Caver, Lindy Kirk and Wayne Tingle. All Queens Gap property owners are encouraged to consider serving on the Board.

Anyone interested should email a brief resume’ to Wayne Tingle at waynetingle@hotmail.com. There will be an election held during the April 23, 2022 Annual POA Meeting. We will be providing additional details prior to the April meeting. 

D. Road Mowing 

We currently have two different contractors that provide this service. The grass at the entrance and the pumphouse is “mowed” by one contractor. This same contractor “bush hogs” the grass along the roads. This contractor cuts the grass from the edge of the pavement and out for about 5’ – 8’. There is a second contractor that uses the “long arm” bush hog to cut grass along the roads. The “long arm” allows the grass and brush to be cut further off the pavement and along the step embankments.

There have been property owners question the quality of the mowing at the entrance gate and along the roads. It was suggested that we have all of the grass “mowed” and not just “bush hogged”. 

Luke has spoken to the existing contractors and also interviewed additional contractors. It was determined that 60% - 70% of the roads could be mowed. If the grass along the roads is “mowed” these areas would have to be mowed every two weeks during the growing season. We currently “bush hog” these areas five times during the growing season.  

It has been estimated that mowing these areas instead of bush hogging would triple the annual expense that we currently spend for grass cutting. The board members agreed that we would not make this change due to the higher expense.

The mowing schedule for 2022 will remain the same as in 2021. We will mow the gate and pumphouse area approximately every two weeks during the growing season, the roadsides will be bush hogged five times and a long arm cut (embankment cut) twice during the growing season. 

As a reminder, once a lot is improved and a house has been built on the property, the property owner is responsible for maintaining all improvements. This would include cutting the grass along the roads adjacent to their property.

E. Gate Security 

There have been multiple security additions at the entrance gate.

The new security cameras were installed and are operating at the gate. Someone on the board will be checking the operation of the system on a regular basis. 
If any property owner experiences a security concern, please notify a board member with the date and approximate time of the issue. We will be able to retrieve video of activity at the entrance gate.

The electric motors that open and close the gates had become unreliable, so both have been replaced.

We had received a recommendation from the Union County Fire Department to install a Knox Rapid Access box at the entrance gate. The “Knox Box” allows the fire department to gain rapid access during an emergency response. Bill Towhey coordinated with Union County and this box has been installed and confirmed operational by the Union County Fire Department. The box is located on the post just behind the key pad.

We have utilized the same gate security company to provide maintenance and improvements for many years. During the recent past their response and support has been delayed. Their slow response has caused the gate to not be operational for many days and weeks at a time. John Dady has researched multiple other contractors and we are considering hiring a new company for any future needs.

IV.  Old Business

A. Covenant Compliance	
Annual Inspection
We have experienced very good compliance with our protective covenant restrictions over the past several years and we appreciate the support of property owners in this effort. 
On an annual basis, the board will designate a committee of existing property owners to complete a “drive-through” inspection of Queens Gap for possible covenant and restriction violations. This committee will report their findings back to the board. Luke will then contact any individual property owners with any identified concerns. 
Mike and Luke have completed the inspection. They identified a few concerns and Luke has sent emails to the affected property owners.
B. New Construction Committee Report
Mike provided an update on the current developments and new construction in the community.
We now have thirty completed homes in Queens Gap and there are seven additional new homes under construction. We expect to see continued new home construction in our community. 
Four new homes and two detached garages have been completed since the last new construction report.




Completed Construction
· Randy and Mioara Birch; Lot 40
· David Franck; Lot 130 – detached garage 
· Billy and Lisa Toups; Lot 13 – detached garage
· Liamara River Estates, LLC; Lot 74
· Allen and Carol Hern; Lot 99
· Joe and Judy Rowe; Lot 118

Under Construction
· Shoni Benton; Lot 4
· Bill Ferro; Lot 14
· Malita McKinnley; Lot 55
· Michael and Carol Murphy; Lot 68 
· Toni and Tom Price; Lot 72 – detached garage
· Walter and Susan Schnurr; Lot 103
· Vernon Thompson; Lot 116
· Tom and Laura Malsby; Lot 120

Planned Construction
· Mike and Angela Kirk; Lot 18

Architectural and Building Committee Guidelines

We have organized and clarified much of the information property owners require to build their homes. This also applies to any external room additions or detached garages. Most everything required is now located on the Queens Gap website. 
	
The website has a tab named “Planning your new home” that provides the following forms.
· Steps to take before building
· Pre-Construction Checklist
· Earth Tone Definitions
· Building Standards
Additionally, the Architectural and Building Committee has acquired electronic copies of the multiple plats for the community that are recorded with Union County. Please let us know if you need a copy of the plat that includes your property.

C. Road Condition and Repair Strategy
In the previous years the roads have been repaired in very small sections on an as needed basis. It is difficult to receive competitive quotes from multiple companies on these small repairs. We are planning to expand the scope of the road repairs in the coming years and will consider offering a multi-year contract to the company selected.
Luke has met with multiple paving contractors and will be receiving quotes for 2022 road repairs. The 2022 road repair budget has been increased from $10,000 to $15,000. This will allow for paving of larger sections at one time and will result in more competitive bids. Some of the specific areas of concern that have been identified are:
· The Hills Lane – paving repairs
· Sundown Court / Hawks View Court - shoulder repairs

D. Lots 74 & 75 – Update and Discussion
Luke presented an update on Lot 74 and 75. 
Luke met with the new owner and toured the property last August. It was clear the new owner was very close to having the construction of the home completed and they anticipated having the home listed for sale soon.
Instead of extending our lien on the property, the board decided to collect on the lien. The board through our attorney negotiated a final settlement to cancel the lien. The new owner paid $7,000 on August 30, 2021 and the lien has been canceled. The amount collected exceeds all of the legal expenses incurred by the POA since the beginning of that home construction. 
The property has been listed for sale and as of the date of this meeting, the property is under contract with a potential buyer. We have been told the potential buyer is in their Due Diligence Period and the potential closing in the near future.


E. Lot 24 - Lien
The owner of this Lot 24 has never paid their annual POA dues. There have been numerous attempts to contact the owner and there has been no response. In previous years, the board through our attorney has placed liens on the property. On an annual basis, the board confirms the liens are still active with Union County. The board members agree it is time to proceed to the next step in an effort to collect on the recorded liens. Luke will schedule an appointment with the attorney to determine the options available to the POA.
V. Comments and Questions 
Since this was a virtual zoom meeting, the only attendees were the seven board members.  Prior to the meeting, we had requested all other Queens Gap POA members to notify a board member of any concerns they would like to have discussed during the meeting. 
One board member received a concern from a neighbor of Lot 74/75. There is an erosion issue with a gravel driveway on Treeline Drive. Gravel and dirt collect on the paved road after a heavy rain. Luke will be sending an email to the owner requesting this be addressed.
VI. Adjournment
Mike Otero made a motion to adjourn the meeting. Lindy Kirk seconded the motion. Meeting adjourned











AFFIRMED AND APPROVING MINUTES
QUEENS GAP PROPERTY OWNER’S ASSOCIATION
POA BOARD MEETING
JANURY 5, 2022

CERTIFIED TRUE COPY OF THE EXTRACT OF THE MINUTES OF THE HILLS AT QUEENS GAP PROPERTY OWNER’S ASSOCIATION BOARD MEETING HELD ON WEDNESDAY, JANUARY 5, 2022, 7:00 PM, VIA VIRTUAL ZOOM MEETING. PROPER QUORUM WAS PRESENT SAID MINUTES HAVE BEEN READ AND AFFIRMED VIA EMAIL BY:

____________________________________________
Gary “Luke” Lukoski , President 

____________________________________________
Mike Otero, Vice President

____________________________________________
Wayne Tingle, Secretary

____________________________________________
Ann Caver, Treasurer

____________________________________________
Bill Towhey, Member at Large

____________________________________________
John Dady, Member at Large

____________________________________________
Melinda “Lindy” Kirk, Member at Large

Signed this _______ day of ______________, 2022.
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2021Budget        Actual as of     Proposed 2022

         December 13, 2021           Budget

Carry over from previous year 2,104.78 2,104.78 5,500.00

Release of Lien Lot 74 7,000.00

Income from HOA dues

and remote sales total 27,200.00 27,870.00 27,200.00

Available Funds 29,304.78 36,974.78 32,700.00

Expenses

Legal Services 1,500.00 905.00 500.00

Maintenance and Repairs

   Gate Repair 750.00 3,543.98 500.00

   Grass Cutting 8,000.00 7,600.00 8,000.00

   Landscaping 500.00 500.00

   Road Repair 5,000.00 1,700.00 15,000.00

   Signs 250.00 29.37 100.00

   De-Icer 50.00 50.00

   Gate Security Cameras 1,500.00 3,698.38 0.00

       Maint. and Repair Total 16,050.00 16,571.73 24,650.00

Office Expense

   Insurance 750.00 710.00 750.00

   Meetings 500.00 287.16 500.00

   Supplies 100.00 100.00

   Postage & Box rental 150.00 141.73 150.00

   Utilities-Gate 375.00 357.22 375.00

   Property Taxes 125.00 125.00

   Website 300.00 225.36 300.00

       Office Expense Total 2,300.00 1,721.47 2,300.00

Miscellaneous 500.00 35.00 500.00

Total Expenses 20,350.00 19,233.20 27,450.00

Available Funds over Expenses 8,954.78 17,741.58 5,250.00

Moved Release of Lien funds to Capitol 

       Improvement Fund -7,000.00

Available Funds over Expenses 10,741.58*

       *Plan to transer $5,241.58 first week in 2022 to Capital Improvement Fund

Notes: As of December 13, 2021

Available funds Checking Account 10,741.58

Capital Improvement Fund 98,498.32

Total 109,239.90


